A Model Resolution Dioceses to Submit a Resolution for Structural Reform
To the 77th General Convention

Resolved, the [Convention or Council/Executive Council] of the Diocese of [or
the Synod of Province ] directs that the following resolution be filed with the Secretary of the
General Convention for consideration by the 77™ General Convention of The Episcopal Church:

Resolved, the House of concurring, there shall be a Special Commission on
Missional Structure and Strategy, the composition of which shall be at the discretion of
the Presiding Bishop and the President of the House of Deputies and the members of
which shall be appointed jointly thereby not later than thirty days following the
adjournment of this 77™ General Convention. The Special Commission shall be charged
with presenting a plan to the Church for reforming its structures, governance,
administration, and staff to facilitate this Church’s faithful engagement in Christ’s
mission to proclaim good news to the poor, release to the captives, recovery of sight to
the blind, freedom to the oppressed, and the acceptable year of the Lord (Lk. 4:18) in a
way that maximizes the resources available for that mission at all levels of this Church.

Resolved, the Special Commission shall endeavor to issue its report and
recommendations along with resolutions necessary to implement them, including
proposed amendments to the Constitution and Canons of this Church, so that they might
be considered by a special General Convention prior to the convening of the 78" General
Convention in 2015, but in any event, not later than February 1, 2015.

Resolved, the General Convention requests the Joint Standing Committee on Program,
Budget, and Finance to consider a budget allocation of $100,000 for the implementation
of this resolution.

Explanation

The administrative and governance structures of The Episcopal Church have
grown over the years so that they now comprise approximately 47% of the churchwide
budget and sometimes hinder rather than further this Church’s engagement in God’s
mission. Reform is urgently needed to facilitate this Church’s strategic engagement in
mission and allow it to more fully live into its identity as the Domestic and Foreign
Missionary Society in a world that has changed dramatically over the years but that also
presents extraordinary missional opportunity. :



